DOWLADDA PUNTLAND PUNTLAND STATE OF
EE SOOMAALIYA SOMALIA
XAFIISKA OFFICE OF THE
MADAXWEYNAHA PRESIDENT
100 DAYS REPORT Garowe 26 April 2009

TheFirst 100 Daysin Office

H.E. Abdirahman Mohamed M ohamud (Farole)
President, Puntland State of Somalia

Office of the Puntland President
Tel: +252 90 790999 or +252 90 794030
E-mail: plpresidencyg@hotmail.com
26 April 2009



FOREWARD | As the new President of Puntland State of Sapdliam
accountable to the people of Puntland for the perdmce of my Administration. This is
the reason | am releasing a progress report foGowernment’s First 100 Days in Office
— the first of its kind in Puntland government argt The report details the first steps we
have taken to rescue the State from the edge laipsal and covers our activities in many
sectors, including Security, Public Finance, thestida System and International
Relations. We are confident that the public andregted parties will find the information
to be indicative of the Government's commitmentirtgproving good governance in
Puntland.

My Government’s first steps included strengthening capacity of the Presidency by

nominating three State Ministers: for Democrat@atProcess and Federal Relations; for
Good Governance; and for Security. Other key autBided appointing a Field Forces

(Darawish) commander, new judges and prosecutodsembarking on an overall reform

of the government system that existed in Puntlamekshe State’s creation in 1998.

During the First 100 Days, we visited all major tewaand rural villages along the 750km
road, including Bossaso, Galkayo, Qardo, Burirtdlatfo and numerous other townships
along the major north-south highway. My visit tolkzgo, the southern gate of Puntland,
was especially memorable as a characteristic exawipthe Puntland people’ inherent
desire for a strong and functioning government es)ahstrated by the thousands of
mothers, fathers, elders, students, civil society @her strata of society who stood in the
burning sun for 22km leading to Galkayo awaiting aelegation’s first visit since
coming to power, for which | am truly grateful. Theople’s expectation was very high
and in line with my Administration’s tune of chantpat would institute an effective and
functioning government with the long-term prospetserving as a model state for the
future Federal Republic of Somalia.

During the early days of my Administration, | hasmphasized our connection to the
community by addressing the public through the meaind community gatherings
including giving speeches at mosques on Fridaygmnvthousands of Muslims gather for
communal prayers. It is our intention to inform aededucate the public about good
governance, democratization and economic developmen

The days ahead will be long and will require muahrtice, both from the government
and the public. We ask for your patience and yoayers.

Thank you,

Abdirahman Mohamed Mohamud (Farole)
President, Puntland State of Somalia



OVERVIEW | The State of Puntland is a regional autonomgtét in Northern
Somalia. The State’s regional government was &stablished in August 1998 after a
Grand Conference attended by politicians, militasfficers, business leaders and
community elders convened in the town of Garowe,dhpital city of Puntland. In July
2001, the Provisional Constitution expired and astitutional crisis erupted, engulfing
almost the entire region in civil conflict that exalin 2002 after successful mediation
efforts led by the traditional elders and commuiegders.

In Jan. 2005, Puntland held a peaceful electiontthasferred power to Gen. Mohamud
Muse Hersi (Adde), who served a four-year termwaslBnd President until Jan. 2009. A
new election was held that month, where nine pesgidl candidates (including then-
President Hersi) and five vice presidential candis@ompeted in a peaceful, transparent
and democratic election. Dr. Abdirahman Mohamed &voud (Farole) was elected as
the new President of Puntland, winning a 74% votéhe 66-seat Puntland Parliament;
Gen. Abdisamad Ali Shire was elected as the StamisVice President.

Over the years, Puntland has changed and transfoameording to political changes
both inside the State and across Somalia as a WRotehe single most defining aspect
was that government organs in Puntland did not lsrang institutional foundation to

endure from one administration to the next.

Under such conditions, President Abdirahman Faaskimed responsibility to lead the
State for the coming four years. He campaigned platform of reforming all sectors of
the government, including the security apparatushlip finance management and
improving social services. The President called &iructural change and the
establishment of effective government institutiovith a proper chain of command and
efficient policy implementation.

Soon after the formation of the new Puntland Cabittee Government immediately
stepped up to focus on core issues, including: I8gctublic Finance Management, the
Justice System, the Democratization Process anddatc Recovery.

The New Administration came to power at a time tdbgl and security problems,
including terrorism and piracy. There were alsoédgmestic problems that touch on
every aspect of the wider well-being of the Stdteese challenges require competent
leadership, resilience and unprecedented cooperiaétween the government, the public
and the international community.

The Government is confident that necessary refdrane begun on the road towards
structural change and appreciates the public’sistam support. Further, the Puntland
Government appeals to the people of Puntland fmabient during these challenging
times as change cannot come in a single day. Timgpated change is a gradual process
that requires a methodical process that will take to come into effect. This report,
entitled the First 100 Days in Offices a step towards informing the public and all
interested parties about the actions of the New iAtitnation since assuming office in
Jan. 2009.




STATE SECURITY | The new Administration’s number one prioritytire First
100 Days was to rebuild, reorganize and undertakgptete reform in the security sector
in order gain and increase public confidence inGlogernment. This vital task was made
especially difficult by the condition of the sedyriorces existing in Puntland culminated
by the failure to pay security forces’ salaries ahe care which triggered voluntary
disbandment of the servicemen in the security sedimce 2007. The New
Administration inherited a system that lacked vestablished police and paramilitary
forces with adequate apparatus and a clear chainrofmand that could quickly execute
orders from higher officials of the Government,luting the President. State security
structure was in near complete collapse, excepa fieww fragmented clan militias acting
at free will and often for narrow interests. As lsuthe New Administration had great
difficulty in reorganizing the clan-based militiandh issuing the recall of former
professional officers to assume responsibility edtructuring different categories of the
security forces to ensure the proper upholdindnefrule of law.

In this regard, the President appointed well-kngnafessional military officer Col. Said
Abdi Farah to take up the post of Commander offhetland Field Forces (Darawish), a
paramilitary force tasked with the protection oé t8tate’s territorial boundaries, which
could also be used to maintain internal securipngside the Territorial Police. Col.
Said’s appointment was vital to restructuring theld= Forces (Darawish). Since the
creation of Puntland in 1998, the Field Forces &ash) formed the core of the State
security apparatus and played a key role in engypublic safety and confidence. In
2004, when H.E. Abdullahi Yusuf Ahmed, a formereruin Puntland, became President
of the Somali Transitional Federal Government (TF&)trong force of about 3,500
Puntland Field Forces (Darawish) traveled to S@gdmalia to form the core of the TFG
national army. The absence of such a big numbenaripower with their equipment,
including armed and transport vehicles, createdcarity vacuum in Puntland leading to
the gradual decline of the forces and contributeidigecurity.

The new Commander has done a remarkable job, iregak-combatants and opening
five training camps in Puntland. So far, thousaoiBield Forces (Darawish) have been
reestablished and are currently undergoing instmicat training camps. Further, the
New Administration has been actively demobilizimglalownsizing militia with the aim
of modernizing the security forces and maintairangustainable number that can receive
salary, medical care and other necessities. Thee@ment has spent massive resources
on demobilizing militias, especially the sick, tliksabled and the old. Also, the
demobilized militias were well-registered to ensuhat they cannot return to the
Puntland security forces. The New Administratiors lagproved to retain a reasonable
number of security forces to set up bases at giraints of the State, primarily at
urban centers and along the coast, with rapid ntpld deploy quickly to any part of the
State in case of emergency.

Furthermore, reform proved difficult, the Policeré® is also undergoing necessary
readjustments. This attempt became an enormoukebalto the Government requiring
huge financial cost in the form of salary, foodiaaf sorting out and training for



members of the Police Force, who have already lweerthe government payroll,
however, most of them are believed to be ghost samreated by corrupt police officials.
For instance, it has been noted that there are hugeers of police officers on the
government payroll in all regions of Puntland, nhaim Bossaso; but an independent
government audit found the police list to be fdlgbost names. The New Administration
will continue to sort out the phenomenon of ghoamas until an organized and
registered list of Field Forces (Darawish), TerigbPolice and Custodial Corps are left.

In Garowe and Galkayo, the New Administration rasmkthed a police campaign to get
rid of the display of weapons publicly with greatcsess. The policy of the government
towards the police force is to arrange a stronpainrcof command that would affirm an
effective and proper scheme for control. All poligeruits are being trained about the
rule of law, citizen’s rights and proper police gedure. The Police Force’s special
division calledBirmadka a mobile police unit, will be expanded to incaigde officers
from different regions and help maintain internatwrity across the State, supporting
police stations when required.

During the First 100 Days, there were three separatidents of community conflict
where religious leaders and traditional elders,oesel by the Puntland Government,
took leading role in resolving through the usestémic law Shari’ah) and centuries-old
Somali customary lanwxger Soomaali The Government believes the role of Islamic law
and the traditional system is effective in reesshihg peace in the rural areas, where
nomadic herdsmen clash at times over scarce resouseparately, the kidnapping of a
Pakistani native with a British passport in Febyyaroved a case for the Government; in
the end, he was released unharmed after Puntla@udityeforces spearheaded the rescue
effort.

The Government appointed a special Re-organizaliommittee to steer and oversee
reform in the security sector. This Committee hasvigled valuable data and advice to
the President, in terms of available forces, eqemnand working facilities. Separately,
the President has nominated an Anti-Piracy Comomnssi with the mandate of

establishing an anti-piracy Coastal Task Force (€)Twith the objective of combating

piracy both onshore and offshore, as piracy off tBemali coast has reached
unprecedented levels in recent years.

The New Administration fully understands and apjates the value of peace and
security. Although it will take time to overhaulethsecurity sector, the Government
continues to spend massive resources on the sedorites in the form of salary and

other support. However, the New Administration ustinds that resources spent on
security jeopardizes the public demand for strattahange and therefore, is spending
time to search for funding from other sources, iyaime international community.



PUBLIC FINANCE | The allegedly gross mismanagement of public fumds
one of the most important debates during the 20@8tien campaign. The New
Administration inherited a public finance systenattiwas leading the State towards
economic collapse. When President Abdirahman Fatalme to office, government
workers — i.e. civil servants and security forcesere not paid for many months. There
was the phenomenon of ghost names that inflatedishef registered names on the
government payroll. For example, the Ministry oh&ince held records that 10,000
members of the security forces were on the govenhrpayroll and were regularly
receiving their monthly paychecks, which becameraén on the government budget.

The Ministry of Finance has done a remarkable jobaacing the revenue collection
system and ensuring that civil servants and memttfetise security forces are regularly
paid; for example, all government employees werig par the months of January,

February and March of 2009. The sole exceptiorhésRield Forces (Darawish), since
their correct list is still being registered; thaélbof the Field Forces (Darawish) was paid
for the month of March and all members continuedoeive food rations. The New

Administration plans to continue to regularly pajasy to government workers for their
services to ensure that government policy is implaied on a timely and effective basis.

The New Administration submitted a temporary thmemath budget to the Puntland
Parliament in late Jan. 2009. The temporary budget based on the 2008 Puntland
Government ordinary budget with the central aimpafying government employees,
including the security forces, and funding necessarvices for the various ministries
and other governmental organs. The Puntland Pafiampproved the three-month
temporary budget and expects the New Administratmrsubmit the ordinary 2009

budget by the end of April 2009.

The New Administration, through the Ministry of Bimce, has created mechanisms at
Ministry-level and lower levels to ensure propemaficial controls and transparency
through periodic reporting and inspections. The iMiy of Finance has created a new
standard of tax collection papers to overcome wmsstherited from prior years. The
new Ministry of Finance documents have helped tlveBhment reach out to the
business community and to reestablish trust irGbeernment.

Restructuring public finance management has induldalancing the budget and an
inflation adjustment in the Consumer Price Indexupalate the market to meet today’s
standards. This adjustment has slightly increase@mment revenue, which has helped
the Government pay for necessary salaries andcsstviThe New Administration
understands that the public has entrusted the &uhtbovernment with public funds to
protect the people’s lives and property and to hemoneasure of self-development. The
Government’s top priority in the public finance &®cis to ensure transparency and
proper reporting. The Government will continue pgrade the capacity and capability of
the Ministry of Finance, which remains the centoafjan in charge of managing
government revenue and assuring the public. Theefdovent remains committed to
maintaining a responsible public finance system apdating the people periodically
regarding government expenditures and activities.



SOCIAL SERVICES | The state of healthcare and education in Puhtieas
always been dismal since the State’s creation 881Because of insufficient allocation
of resources for the sector in the past. In thgamd, none of the former administrations
have ever taken progressive steps towards fundigrgment-owned public schools and
regularly paying teachers nor has any former adstiation ever established a working
public healthcare system where the poor class @ésocould afford to receive medical
treatment; in both sectors, there was a histotiamee on the private sector and the local
and international aid groups to provide such \gtadial services.

The Ministry of Education has begun a series oftmge with educators and school
owners across Puntland with the ambition to redgheelong-term goal of establishing an
integrated curriculum for public schools in Puntlaisince the collapse of the Somali
central government in 1991, Puntland State’s edutalt profile has been dominated by
curriculums imported from neighboring countriesclsias Kenya and the United Arab
Emirates (U.A.E.). However, the New Administratiendeavors to analyze the current
state of the education system and to propose tret appropriate and effective way to
establish a unified curriculum.

In Feb. 2009, the Puntland Minister of Educatiosited Ethiopia where he attended a
meeting with the United Nations Children’s Fund (@EF) and the African Education

Trust (AET), where the Puntland delegation agre#&H international partners to re-start
the teacher-training program known as SCOT. Thee@owent remains committed to

taking measures to ensure strong relations witheidor agencies and foreign

governments, in order to attain for Puntland stt&lem opportunity to study aboard
among other benefits.

With regard to healthcare, the Ministry of Heal¥hich is led by professional medical
practitioners, has already taken encouraging dtepsprove healthcare facilities and in
this regard visited many regions to assess methcdlities available at major referral

hospitals. The Ministry collected data on the stftehe medical system in Puntland,
including visits to private hospitals and discuasioelevant to improving the healthcare
system. In February, President Abdirahman Faroleowraged business leaders in
Bossaso to donate towards the expansion of Bo$sameral Hospital to accommodate
more patients and to provide better healthcaretlamgroject is expected to start soon.

On March 24, the Minister of Health opened a TBteern the town of Qardo, the
provincial capital of Karkaar region, to commemeraB Day and to help raise public
awareness about health issues relating to Tubeisuld@he event is part of the
Government’s ongoing effort to realize public headtwareness across Puntland. The
Government remains committed to use all resoureadable to publicize a healthcare
campaign, with focus on preventive education androanity awareness.

The New Administration will continue to invite coeqation with international agencies
and foreign partners in the education and heakhcsectors. The Government
understands that the public desires decent eductdrcthe youth and proper healthcare
for everyone. Therefore, the New Administration ewrsgores that improving the social



services sector will remain one of the Governmetujs priorities in the coming four
years.

The New Administration has increased budget allondbr the social sector in ongoing
efforts to improve the state of education and healte in the State. At last but not the
least, the New Administration believes that Purttlaeeds significant funding support to
achieve the cherished dream of the people of Puhtla attain a successful education
system and reliable public healthcare.



JUSTICE SYSTEM | The New Administration in Puntland recognizest th
improving the justice system is a huge part of ggodernance. The justice system is an
integral and important part of the government f@anmreasons, including: assuring the
separation of powers; preserving equality befoeel#@tw; and upholding the rule of law
effectively and fairly.

When the New Administration came to office, thetiges system was in neglectful
condition: prison space was very limited and prssarere often congested; hundreds of
inmates were jailed for months without ever comiagcourt; there was an inadequate
court system to listen to the host of civil andminial cases; and an overall lack of
coordination between the various arms of the jasticstem, such as the police, the courts
and the prisons.

The Government’'s top priority in reorganizing thestjce system was founded on
enhancing the capacity of the Custodial Corps whatept the prisons in Puntland.
Current members of the Custodial Corps were pravideher training and their salaries
increased slightly. The New Administration also erdok to renovate the Bossaso
Central Jail to upgrade the holding capacity amdsécurity perimeter.

Further, the New Administration has appointed negggs and new prosecutors to major
towns in Puntland after a competitive examinatiwith the objective of lessening the

case volume and the burden exerted upon the justiiseem. The Government has
increased the salaries in the justice sector fer2®009 ordinary budget, which will be

presented to the Puntland Parliament in later April

As an example to all prisoners, the President pedd6 inmates from the Bossaso
Central Jail in Feb. 2009. Two former inmates wespecially selected and hired by the
Government to work inside the prison system andedocate inmates about good
behavior and social rehabilitation and that proghea® shown promising results.

The long-term goals include completing the mairsqmiin the town of Qardo, capital of
Karkaar region. That prison has larger holding capaand will become Puntland’s

largest inmate facility once completed. The cengiah is to ease congestion at the
various jails in Puntland and to establish speediistfor persons in the justice system.



INTERNATIONAL RELATIONS | The Puntland Government is

committed to the unity of Somalia as a single matiwith a single national flag and
Mogadishu as the national capital. The New Admiaigin is equally committed to
ensuring that the interests of the people of Podtire protected through the creation of
a functioning and sustainable Federal Governmeardonalia.

However, the Government recognizes that south-@er8omalia remains politically
unstable and the Government has therefore endthisgoreviously established policy to
direct and safeguard Puntland interests until tiheré creation of a Federal Republic of
Somalia founded on the principles of consensusn@tation and progress, which will
function under a Federal Constitution drafted whie full participation of the federal
government and the regional administrations (suehPantland) in order to avoid a
conflict of interest and protect the states’ rigimsler the federal system.

In Feb. 2009, the New Administration invited Unitdthtions agencies, international
NGOs and other interested parties to the Puntlapdat city of Garowe to participate at
a conference with the theme of “Re-engaging with liiternational Community.” The
Government presented a strategic plan to re-engageational aid agencies and the
donor community in terms of humanitarian servickveey that had been halted due to a
number of factors in recent years, including insiguand inadequate understanding
between the government and the aid community.

In a letter dated 4 March 2009, the U.N. Residemt Blumanitarian Coordinator to
Somalia, Mr. Mark Bowden, stated: “The PresidenPohtland and his Cabinet provided
a strategic vision for Puntland’s development whintiudes a commitment to Security
Sector Reform, the creation of a safer environmdntalso involves establishing a
balanced budget with a commitment to increased rgovent expenditure on the social
sectors of health and education, improved leveldirdncial accountability and the
commitment to paying public sector salaries.”

The New Administration has continued to support sneaes to strengthen trade and
security ties with neighboring countries, most bbtaEthiopia, Djibouti, Kenya and
Yemen. In March, President Farole led a delegatmrEthiopia and Djibouti that
included the Minister of Planning and InternatioQadoperation and the State Minister
for Democratization Process and Federal Relatibhe.Puntland Government delegation
was welcomed in Addis Ababa and Djibouti City amddtdent Abdirahman Farole held
official discussions with Prime Minister Meles Zenaand President Ismail Omar
Ghuelleh, the leaders of Ethiopia and Djiboutipexgively.

The Puntland Administration reached an understandith the governments of Ethiopia
and Djibouti covering many areas with mutual insgéresuch as trade and security. The
delegation held ministerial-level meetings withigas ministries, as well as discussions
with foreign embassies in Addis Ababa and DjibdCity. The President’s visit to both
countries served as introductory meetings with ¢bentries of the region and the
emissaries of countries outside Africa.



During these meetings, the delegation repeatedtined the Puntland Government's
firm position on the federal system of government line with the international

community’s reconciliation agenda for Somalia. Thentland delegation met with U.N.
Special Envoy to Somalia, Mr. Ahmedou Ould-Abdallan Djibouti City where the

Government meticulously expressed its position efation to the wider process of
Somali national reconciliation.

In mid-April, President Abdirahman Farole visitedaifdbi, Kenya, where he held
meetings with Western ambassadors, including the. Bmbassador to Kenya, Mr.
Michael Renneberger. The Puntland President predeah anti-piracy plan to the
international community, which called for unpreceidel cooperation and a common
partnership between foreign warships off the Sormadist and local authorities, i.e. the
Puntland Government. The Puntland delegation migt rgpresentatives from the United
Nations, the African Union, the European Union, thmbassadors of many countries
including ltaly, France, Canada, Germany, Swedad, senior government officials in
Kenya, like the Deputy Speaker of Parliament and Minister of Defense. The
President’s anti-piracy plan was widely welcomedrégyresentatives of the international
community and the President invited all sectorghefinternational community to come
visit Puntland.

The Government continues to endeavor to establaid gelations with neighboring
countries, world governments and international oizsgtions, such as the U.N. The
Government’s policy with regard to internationallat®mns is to seek support for
improving local governance institutions, public\dees, rebuilding infrastructure, and to
demonstrate to the world community that the Somediple are capable of establishing a
regional authority that upholds the sovereignty gerdtorial integrity of Somalia under a
federalism formula.



NATURAL RESOURCES | somalia is a country endowed with plenty of

natural resources, both on land and along the cBastland is strategically located at the
very tip of the Horn of Africa region and its codstiches on the Indian Ocean and the
Gulf of Aden, providing a maritime gateway betwdamrope and Asia. Historically, this
region was known as the “Land of Punt” where AntiBgyptian rulers visited and
traded unique items such as myrrh.

In the 1980s, major oil companies in the West gigeentracts with then-Somali

President Mohamed Siad Barre to explore for oitlifierent blocks of Somalia. In the

Puntland regions of the northeast, U.S. oil giaoh@o (now Conoco-Phillips) attained
concession rights for oil exploration to the latgasck in the Puntland regions. By 1991,
however, Western oil majors declafedce majuereand pulled all staff out of Somalia as
a civil war engulfed the entire country.

In mid-2005, then-Puntland President Mohamud MusesHAdde) signed a Contract of
Work with Australia-based Range Resources, Ltdvingi the mining firm exclusive
rights to explore for oil and minerals in all reggoof Puntland. The new President of
Puntland, H.E. Abdirahman Mohamed Mohamud (Fargdahlicly stated after winning
the Jan. 2009 election that the new administratgmognizes the exploration contract in
principle, but has noted that the agreement iseatiyr under review.

In the First 100 Days in Office, the Ministry of Mirals and Petroleum has been
downgraded from Ministry-level to an agency under Puntland Presidency as the New
Administration sought to focus efforts on mattefsi@ency, such as security and public
finance management. The new Minerals and PetroBuattor inherited an office staff
that had not been paid in the prior months, overdifiee rent and lack of transport
facilities.

The New Administration has called on Africa Oil @qra Canadian explorer that is the
joint-venture partner of Range Resources, to ptestuments collected from

exploration sites at Dharoor Block. So far, howeydrica Oil Corp. has not handed over
any documents to the New Administration, includsgsmic survey records from the
block.

The New Administration will call on a panel of exggeto review the oil contracts and to
ensure that the contract is on par with internaiostandards. The Puntland
Government’s policy on natural resources foundasrdlor at sea is that the states have
rights of ownership in a federal arrangement thatrgntees fair-sharing with the Federal
Government in order to benefit the local commuaitg all Somali citizens.



MEDIA RELATIONS| pPuntland State of Somalia has a history of beimejof
the most media-friendly regions in Somalia. The Nedministration wishes to continue
and strengthen that reputation through suppontiedia organizations, such as the Media
Association of Puntland (M.A.P.). The Ministry affbrmation and M.A.P. have held
extensive meetings on the role of the media in gowent and society; discussion topics
included journalism ethics, media professionalis #he promotion of neutral reporting.

President Abdirahman Farole has met personally ailiost of journalists representing
various news agencies to discuss media relationspetific, especially in terms of
expressing government policy and expectations. Né&& Administration has requested
journalists to uphold media ethics in order to mizie disputes between the Government
and the independent media.

The Government is aware of journalists who havelipiided defamation work against
senior government officials, including the Prestdeimself. The Government believes
that this dirty media campaign is being fueled amdled by political actors, who oppose
changes the New Administration has brought to Radtl One of the major changes is
the almost complete overhaul of the Council of Mgiers that was not changed since the
State’s creation in 1998; only four Ministers weretained from the previous
Administration. The Government is undertaking step®stablish a strong and formal
relationship with the independent media, in orderptomote professionalism in the
media sector.

The New Administration is committed to empowerirg tMinistry of Information to
ensure that the Government has an effective mediaand monitors the independent
media to guarantee professionalism and respectmiedia ethics. The Government
proposes to empower existing state-run media aadspio create new media that can
reach a larger audience in Puntland, in order torim and educate the public about
government policy and other relevant matters.

The Puntland Charter guarantees the freedom oprises and the New Administration
will ensure that the charter, which is currentlydan constitutional review, retains the
clause upholding the freedom of the press. Thepexdent media serves as the bridge
between the public and the government, and the Ndministration will continue to
strengthen ties to the independent media to engendenvironment of free expression
with respect to local laws, human rights and goodegnance.



DEMOCRATIZATION PROCESS | The New Administration remains

committed to reviewing the Puntland Charter andsiibsequent public referendum.
These two crucial steps will provide the groundwéok the creation of a multi-party
political system ahead of the 2013 elections alawalPuntland to prevail over problems
of clan-based politics brought by the clan-basextesy of government.

In this regard, the Government has appointed ae Stéihister for Democratization
Process and Federal Relations who has been edpeseidcted to steer the ongoing
democratization process. This is a good indicatioat the New Administration is
seriously committed to completing the process dfdamocratization, which the people
of Puntland have longed for many years.

The 2009 Puntland Election was historic becausgasg a locally owned process that
brought genuine political change in an organized @wil manner. The peaceful transfer
of power from outgoing President H.E. Mohamud Mt#ezsi (Adde) to new President
H.E. Abdirahman Mohamed Mohamud (Farole) has gaapmiause from local, national
and international levels. The peaceful transferpofver was equally historic and
miraculous in today’'s Somali context, as the pubbktebrated a democratic change of
power and welcomed the new President with awe esylect.

The new government in Puntland acknowledges thangthening the democratic

process is the only option that will lead to loegah political stability and economic

sustainability. During its First 100 Days in Offjdde New Administration has requested
the Puntland Parliament to return a Draft Chamtdénstted by the former administration

back to the Government for a constitutional reviaead of a formal submission to
Parliament, which the lawmakers accepted.

The ongoing constitutional review process is aimaécdorrecting the structure of the
Provisional Charter, which has created difficulties read, interpret and to avoid
contradictions and overlapping articles. The ultengoal is to propose new structure for
re-ordering the text based on two principles: ragnog all articles that deal with a
specific subject under a single heading; and revzgay the text from the most general
to the particular in terms of content. The new Di@bnstitution is structured in the
following way: Title I: The Fundamental Definitions and Goals afnfland State of
Somalia; Title II: Fundamental Rights and Guararstegf the Person; Title Ill: The
Economic Order; Title IV: The Political System atie Fundamental Organs of the
State; Title V: The Structures of the State (Sepmmaof Powers); Title VI:
Administrative Issue; and Title VII: Reform and Deation.

The Government submitted a three-month temporadgéuto the Parliament as part of
the democratic process. This step was clear retogrof the three separate and equal
branches of government; historically, the PuntlBnelsident has wielded unconstitutional
authority to steer the government’s direction analicy with disregard to the
constitutional authority that empowered the Paréatm(Legislative Branch) to oversee
the actions of the Presidency (Executive Branch).



The long-term goal of completing the democratizagwocess includes a formal plan to
create a functional multi-party system that engen@enew era of competitive politics
where reasonable and different opinions are voiaed respected. The single-party
history of governance in Puntland has in essenea bae of the root causes of political
problems that have largely led to a lack of progrgisce the State’s creation a decade
ago.

The new Government recognizes that the 2001-20@2 conflict in Puntland was a

major setback for political progress in this pafrtSmmalia. However, the Government
also recognizes that Puntland has come a long wae;sthe peaceful and orderly
elections of 2005 and 2009 marked a historic monfentchange in Puntland and
underscored the people’s desire for a strong, @gdrand functional administration that
can protect the State’s interests and uphold teeofdaw.



ECONOMIC RECOVERY | Puntland State of Somalia shares the overall
state of the economy with the rest of the world,gasbal economic conditions hit a
general downturn in 2008. However, the new Govemintexs taken steps towards
economic recovery and rebuilding infrastructuret tisavital to the region’s economic
viability. The Government’s economic policy is faled on the strategy of free market
economy to allow the smooth flow of goods and ligovernmental restrictions.

One of the cornerstone actions of the New Admiaigin has been attempting to lower
the exchange rate and regulate inflation. WhenGbgernment came to office in Jan.
2009, 100 USD was exchanged for 3,600,000 Somdlirgis. Today, the exchange rate
at markets in Puntland stands at 3,000,000 Sorhdlirtgs per 100 USD. This is a small
change but the New Administration is committed aatchuing on the path to economic
recovery through small steps that bring gradual éfiéctive change in economic
conditions.

The New Administration’s fiscal policy has implenteth a plan to restrict government
expenditures to a minimal with the goal of balagdime budget. During the early days of
economic recovery, the Administration has prioeitizenhancing the revenue collection
system towards achieving the balanced budget agecThe Government has also
stopped the economically destructive policy of exaing Government funds into U.S.
Dollars by dumping huge amounts of Somali Shillingshe market, thereby worsening
an atmosphere of hyperinflation. Consequently, codity prices have fallen
significantly at Puntland markets. Further, the &owent has completely banned the
printing of Somali Shillings, a practice in the eat past that has had a devastating effect
on the local economy.

Production in Puntland is very low, due to a numbiecritical factors, such as lack of
investment and lack of access to global marketsvaver, the Ministry of Commerce
reports that exports from Puntland is fairly lowthaugh there is the positive indication
that business activity especially in the livestgektor to markets in the Middle East has
increased slightly from the same period in 2008éneral, business activity in Puntland
has increased slightly compared to this same péaigidyear, according to data collected
by the Ministry of Commerce and the Ministry of &nhte. This is partly due to the new
Government of President Abdirahman Farole thatusi®red in a fresh atmosphere of
progressive change to Puntland in terms of poligcenomics and social sectors.

Further, consumer confidence has grown during timiAistration’s First 100 Days in
Office. The Government has held three official nmegt with the business community in
Puntland and each time business leaders expresfieyvess to pay taxes regularly.
This is partly due to the growing confidence wittiie business community that the New
Administration has brought accountability and tarency to the Government of
Puntland unmatched in the prior years. The busilessters have indicated that they are
confident with the Government’s accountability magism and have supported measures
to collect taxes properly. The business communiy éxpressed readiness to contribute
to infrastructure development in a public-privatatpership with the Government; the
business community has been energized by the Adtratibn’s decision to empower an



independent Chamber of Commerce and Industry. Eyrtthe Ministry of Finance
reported that tax evasion has decreased to a lewelr compared to the same period in
2008.

Overall, the economic atmosphere in Puntland iwlglchanging to fall in line with the
political changes brought by the New Administratidie Ministry of Finance and the
Ministry of Commerce continue to cooperate to ds&thla systematic structure to collect
taxes on land from local businesses; in the pastcollection has been weak and limited
to customs fees. The Government plans to strengtbeenue generation as part of
ongoing efforts to solidify the financial and ecamo systems.



REBUILDING INFRASTRUCTURE | In pre-war Somalia (before 1991),

during the eras of civilian democratic rule anditaily dictatorship, Puntland remained
the most neglected part of Somalia. Much of theegoment’s resources were spent in
the south, especially in the capital Mogadishu, iehmorts, airports, roads, small-scale
industries, universities, hospitals and other gubdinters were constructed. Other regions
enjoyed key facilities, such as international aitp@nd ports in Kismayo and Berbera,
and small-scale industries in towns like Jowhartha 1980s, the military dictatorship
built a 750km north-south highway that connecteel tain towns in Puntland. Aside
from this, all three fish factories in Somalia werenstructed in Puntland State, a
testament to the region’s historic fishing culture.

The New Administration recognizes that rebuildingd amaintaining the available

infrastructure in Puntland will be necessary forgdgerm economic progress. The Port of
Bossaso, Puntland’s commercial hub, has servetleamain port for northern Somalia
since the 1990s. Improving port facilities durirfge tFirst 100 Days in Office was a
crucial step towards the Government's larger plarbégin rebuilding infrastructure

across Puntland.

The Ministry of Ports and Marine Transport reportbdt it has begun refurbishing the
port by installing a new lighting system and cdileg wasteful material from the dock.
Port rehabilitation during the early days of thenN&dministration was cornerstone to
the Government’s long-term plan and commitmenetuilding the state infrastructure.

In an example of public-private partnership, a mgjovate company agreed with the
Government to buy and install road traffic signeoas the 750km stretch of tarmac road
that connects Bossaso to Galkayo and transversesgth the Puntland heartland. The
traffic signs include signals indicating distanazad safety signs such as speed limit and
issuing traffic restrictions at dangerous locatiafter midnight.

The Government will remain committed to making dm&teps in rebuilding and
maintaining current infrastructure as part of d@foto build the State’s economic
capacity. The New Administration will continue teek international support to renovate,
to maintain and to build new infrastructure in Pammdl, as infrastructure is key aspect of
economic development.



BEY OND 100 DAY S| The First 100 Days in Office provide the bluapfor the
Puntland Government’s strategic plan to developStage in every sector. The four-year
term for President Abdirahman Farole will focusnmarily on the core issues mentioned
in the above pages, as the Government takes step8 $0 reach the ultimate goal of
creating an organized, functional and self-relahtland with the prospect of a brighter
future for the current and next generation of aleifd

Puntland remains to be an integral part of Somafhid will support nation-building
efforts, insofar as the federal system of goverrinie@mns the foundation of any future
government. The New Administration will continuekeep a close eye on developments
in south-central Somalia, especially in the capgilalgadishu where the “Government of
National Unity” has mysteriously appeared in inggronal politics and media, raising
suspicion in Puntland that the “federal” term isvdly disappearing from the political
lexicon and creating an atmosphere of confusioh vagard to federalism. The Puntland
Government will remain committed to ensuring thhe tstates’ rights to political
autonomy, land and resources is well-protected wutite final version of the Federal
Constitution of Somalia.

In the coming months and years, the Puntland Gowvent will continue to reinforce
ongoing progress in many sectors. The Governmeobnsmitted to increasing salaries
for government employees, especially security frgadges, prosecutors and public
workers, and completing training programs for aé#mibers of the government. Further,
the New Administration will continue to search fways to boost government revenue,
through donor support, economic development angralatesource exploitation.

The Government will complete the democratizatioacpss so that Puntland can hold
free and popular elections by 2013. The New Admmai®n plans to allow the
establishment of multiple political parties withtime next two years in order to achieve
the prospect of good governance and finalize thgtinion-building process.

The Puntland judicial system will be reinforcedamsindependent organ, with respect to
the State Charter. Capacity building for judges @ndsecutors will continue to be

implemented until the judiciary functions as anedpdndent government organ with
constitutional authority to interpret the law fgidnd professionally.

The Government will remain committed to informirige tpublic about activities, actions
and policy decisions, as part of staying connettethe community at all times. The
vision of the future is based on attaining selfiisiéncy in government and economy and
the long-term prospect of success will depend oalified leadership, backed by local
and international support, and satisfying the pblplea for a strong and democratic
government that can steer the State towards a meeakself-development that everyone
can be proud of.



